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Presenter
Presentation Notes
Good evening! Welcome to our presentation, entitled The Heidelberg project: Framing the future. We are the wayne state university MUP capstone class of 2023. 


Introduction: 1
Background: 1 Mins
Areas of Implementation:  
Arts & Engagement:  4 Mins
Neighborhood Connections: 4 Mins
Greenspace & infrastructure: 4 Mins
Financial Feasibility: 4 Mins
Framing the Future:


Please add talking points under respective slides by Tuesday 7/25

http://flickr.com/photos/somethingness/7871436900
https://creativecommons.org/licenses/by-sa/3.0/

e The Heidelberg Project

Background

* Wayne State University Department of

Created in 1986 by artist Tyree Guyton. The Heidelberg Project Urban Studies and Plannmg

aims to restructure its interaction with the build environment of « Masters of Urban Planning (MUP) Capstone Project, comprised of
the nelghborhood in coming years to better promotce walkability, graduating MUP students who are aiming to provide a helpful

serve the nelghborhood, and integrate sustainable infrastructure framework for The Heidelberg Project to foster change and promote
throughout the Project. its mission sustainably.

tHEIDELBERG

PRZJECT WAYNE STATE

UNIVERSITY
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Presentation Notes
And this summer we were fortunate enough to work with The Heidelberg project as our client. The Heidelberg Project has been around for over 30 Years and it aims to reconstruct its interaction with the built environment and community. This is where the Wayne state university Master of Urban Planning  capstone class stepped in and provided our services to The Heidelberg Project as a requirement for our  coursework. 


Green Space and
Infrastructure: Environmental and
fiscal sustainability

Areas of

Implementation

Financial Feasibility
Planning: Improve financial
health of organization

This Photo by Unknown author is licensed under CC BY-SA-NC.
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Through our interactions with the client and our research, we brainstormed and created 4 areas for which implementation would be essential for the The Heidelberg Projects success at becoming a more sustainable organization. 

http://mig-jivot.blogspot.com/2009_04_26_archive.html
https://creativecommons.org/licenses/by-nc-sa/3.0/

Art

This Photo by Unknown author is licensed under CC BY-SA-NC.


http://mig-jivot.blogspot.com/2009_04_26_archive.html
https://creativecommons.org/licenses/by-nc-sa/3.0/

The Heldelberg  wsescmm

can re-develop and sustain
P 0 I itself, from the inside out, by
[F@CU @@t S embracing its diverse
cultures and artistic

(o) (o) . .
VISIOM | beicing biocks for a ffiling
and economically viable way

Statement

of life."
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"Art Environment and Engagement", aims to fulfill the vision statement and foster inclusivity through the recommended enhancements to the Arts Environment. 
These recommendations highlight different ways to build connections both to the Art Environment and to the new/ongoing service work of The Heidelberg Project. The desired outcome is to create and grow a strong connection between The Heidelberg Project and the surrounding neighborhoods through new and ongoing service work.  



Art Environment & Safety, Signage and Walkways
Engagement

This Photo by Unknown author is licensed under CC BY-NC.
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Creating an art environment that is both welcoming and safe to navigate for all who visit The Heidelberg Project is vital to expanding the reach of the project and its impact on the local community. Due to this importance, multiple goals and recommendations have been identified to improve the safety and walkability of the art environment.
Goals
Increase pedestrian safety in and around the art environment to encourage patrons to walk the art environment, rather than drive through
Improve ease of navigation through the art environment, creating a better visitor experience. 
Create a greater understanding for visitors regarding the artwork on display. 
Create connections within the art environment like internal walkways and paths designed to allow for all patrons to navigate the art environment safely and comfortably.
Recommendations: 
Provide clear and concise signage with directions to guide visitors through the art installation. Utilize bright colors and visual cues to make the signage easier to read.
Increased desire of visitors to walk through the art environment.
Increased exploration and understanding of the art environment.
Easier access for those with mobility restrictions.





https://www.flickr.com/photos/virtualinc/12909493085/
https://creativecommons.org/licenses/by-nc/3.0/

Numbers House Suggested Floor Plans

Art Environment &

Engagement

CC BY-NC-ND.
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Presenter
Presentation Notes
Redesign the existing plan for the Numbers House to become a community and educational centered space.
Update the existing estimate to provide a more accurate estimate for costs of renovation to numbers house.
Update rendering to remove the artists in residence suite from the upstairs. (Possibly Multiple Options if time permits)
Create a space meeting the needs of all current and future programs put on by The Heidelberg Project.
Recommendations
Retain the current layout of the first floor.
Remove the shower on the second floor.
Keep the upstairs as one room, as separating it into different rooms would be difficult.
Please see the poster for further detailed information. 

https://www.flickr.com/photos/72086969@N07/9456150697/
https://creativecommons.org/licenses/by-nc-nd/3.0/
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Having designated outdoor gathering spaces will allow the community to engage more The Project. 
We recommend:
Increase the number of gathering spaces people can utilize individually to encourage visitors to get out of their cars and provide a safe space for residents to meet.
Develop gathering spaces with permanent structures to provide a more formalized space for community events.
Develop outdoor artist residency studio space suitable for independent crafting, educational classes, youth programming, and tool storage. 

Passive Gathering Space Recommendations
Hire a contractor to renovate the existing fire pit and add bike racks. 

Remove/replace picnic benches in poor shape and create a maintenance plan. Trash and recycling bins should be placed near benches. If safe for the art, place a grill nearby to encourage community interaction. 

Active Gathering Space Recommendations
Build a small stone amphitheater to host shows and events for the community. Other types of art such as poetry and music could be showcased here.  

Install an "Art Park" with personal easels to inspire visitors to create personal art. People can bring or purchase materials from The Heidelberg Project. The art park would have easels, tabletops, pedal pottery wheels and other tools for artmaking.



http://www.geograph.org.uk/photo/2871284
https://creativecommons.org/licenses/by-sa/3.0/
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Increase Energy Efficiency
Enroll and consult with DTE to inspect outdoor and indoor areas of the arts environment for energy upgrade viability
Emphasize energy optimization within the Dotty Wotty House
Expand and Add Renewable Energy Capabilities
Add solar panels on HP-owned property
Include panels in proposed visitor parking lot area
Invest in non-traditional solar structures (e.g., Solar Flower or Smart Flower)
Include Rain Harvesting Across Arts Environment
Place rain barrels under downspouts of Dotty Wotty and Numbers Houses
Utilize Inverted umbrellas to capture/store rainwater and provide shade for visitors and residents
Expand and Integrate Rain Gardens
Place rain gardens in optimal positions around the arts environment
Place rain gardens in areas located around the Houses and current garden area
Swap Cement for Permeable Surfaces
Build HP parking lot with permeable pavement alternatives
Manage stormwater runoff from alternative sidewalks and pathways with permeable pavement
Create garden pathways with sustainable gravel options
Increase Connectivity to Surrounding Bicycle Network
Contact the Department of Public Works regarding inclusion of bicycle infrastructure in the arts environment into any nonmotorized plans and programming adopted by the City
Improve Conditions of Sidewalks
Use the City of Detroit’s Sidewalk Map Tool to request repairs to areas identified as being in fair or poor condition
Improve Parking Access
Utilize one of three identified parcels to convert into off-street parking
Design parking to accommodate multiple forms of transportation (e.g., accessible, EV, and HOV)
Plan for installation of parking spaces either under a 25-space threshold or with requisite landscaping per area of parking spaces
Incorporate installation of solar-paneled covered parking facilities
Bus Rapid Transit Infrastructure
Petition DDOT/SMART to add a bus stop on Heidelberg Street; improve and enhance existing bust stops near McDougall-Hunt Neighborhood 
Make notion to include sustainably-powered light sources and emergency services phones near bus stops
Add a MoGo Bicycle Share Station
Utilize the “Suggest-a-Station” feature on MoGo website to suggest a station be placed on Heidelberg Street near the arts environment
Encourage supporters and patrons to “like” and comment on the suggestion on the MoGo website to gain momentum of support for a MoGo station


https://www.flickr.com/photos/virtualinc/12909493085/
https://creativecommons.org/licenses/by-nc/3.0/

Green Stormwater Infrastructure

Goals

* Include rain harvesting.across arts
environment

» Expand and integrate rain gardens

e Swap cement for permeable
surfaces

Heidelberg Project
Green Stormwater
Infrastructure

0

Proposed GSI Type
I Rain Garden
® Rain Barrel
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Increase Energy Efficiency
Enroll and consult with DTE to inspect outdoor and indoor areas of the arts environment for energy upgrade viability
Emphasize energy optimization within the Dotty Wotty House
Expand and Add Renewable Energy Capabilities
Add solar panels on HP-owned property
Include panels in proposed visitor parking lot area
Invest in non-traditional solar structures (e.g., Solar Flower or Smart Flower)
Include Rain Harvesting Across Arts Environment
Place rain barrels under downspouts of Dotty Wotty and Numbers Houses
Utilize Inverted umbrellas to capture/store rainwater and provide shade for visitors and residents
Expand and Integrate Rain Gardens
Place rain gardens in optimal positions around the arts environment
Place rain gardens in areas located around the Houses and current garden area
Swap Cement for Permeable Surfaces
Build HP parking lot with permeable pavement alternatives
Manage stormwater runoff from alternative sidewalks and pathways with permeable pavement
Create garden pathways with sustainable gravel options
Increase Connectivity to Surrounding Bicycle Network
Contact the Department of Public Works regarding inclusion of bicycle infrastructure in the arts environment into any nonmotorized plans and programming adopted by the City
Improve Conditions of Sidewalks
Use the City of Detroit’s Sidewalk Map Tool to request repairs to areas identified as being in fair or poor condition
Improve Parking Access
Utilize one of three identified parcels to convert into off-street parking
Design parking to accommodate multiple forms of transportation (e.g., accessible, EV, and HOV)
Plan for installation of parking spaces either under a 25-space threshold or with requisite landscaping per area of parking spaces
Incorporate installation of solar-paneled covered parking facilities
Bus Rapid Transit Infrastructure
Petition DDOT/SMART to add a bus stop on Heidelberg Street; improve and enhance existing bust stops near McDougall-Hunt Neighborhood 
Make notion to include sustainably-powered light sources and emergency services phones near bus stops
Add a MoGo Bicycle Share Station
Utilize the “Suggest-a-Station” feature on MoGo website to suggest a station be placed on Heidelberg Street near the arts environment
Encourage supporters and patrons to “like” and comment on the suggestion on the MoGo website to gain momentum of support for a MoGo station
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Increase Energy Efficiency
Enroll and consult with DTE to inspect outdoor and indoor areas of the arts environment for energy upgrade viability
Emphasize energy optimization within the Dotty Wotty House
Expand and Add Renewable Energy Capabilities
Add solar panels on HP-owned property
Include panels in proposed visitor parking lot area
Invest in non-traditional solar structures (e.g., Solar Flower or Smart Flower)
Include Rain Harvesting Across Arts Environment
Place rain barrels under downspouts of Dotty Wotty and Numbers Houses
Utilize Inverted umbrellas to capture/store rainwater and provide shade for visitors and residents
Expand and Integrate Rain Gardens
Place rain gardens in optimal positions around the arts environment
Place rain gardens in areas located around the Houses and current garden area
Swap Cement for Permeable Surfaces
Build HP parking lot with permeable pavement alternatives
Manage stormwater runoff from alternative sidewalks and pathways with permeable pavement
Create garden pathways with sustainable gravel options
Increase Connectivity to Surrounding Bicycle Network
Contact the Department of Public Works regarding inclusion of bicycle infrastructure in the arts environment into any nonmotorized plans and programming adopted by the City
Improve Conditions of Sidewalks
Use the City of Detroit’s Sidewalk Map Tool to request repairs to areas identified as being in fair or poor condition
Improve Parking Access
Utilize one of three identified parcels to convert into off-street parking
Design parking to accommodate multiple forms of transportation (e.g., accessible, EV, and HOV)
Plan for installation of parking spaces either under a 25-space threshold or with requisite landscaping per area of parking spaces
Incorporate installation of solar-paneled covered parking facilities
Bus Rapid Transit Infrastructure
Petition DDOT/SMART to add a bus stop on Heidelberg Street; improve and enhance existing bust stops near McDougall-Hunt Neighborhood 
Make notion to include sustainably-powered light sources and emergency services phones near bus stops
Add a MoGo Bicycle Share Station
Utilize the “Suggest-a-Station” feature on MoGo website to suggest a station be placed on Heidelberg Street near the arts environment
Encourage supporters and patrons to “like” and comment on the suggestion on the MoGo website to gain momentum of support for a MoGo station
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Increase Energy Efficiency
Enroll and consult with DTE to inspect outdoor and indoor areas of the arts environment for energy upgrade viability
Emphasize energy optimization within the Dotty Wotty House
Expand and Add Renewable Energy Capabilities
Add solar panels on HP-owned property
Include panels in proposed visitor parking lot area
Invest in non-traditional solar structures (e.g., Solar Flower or Smart Flower)
Include Rain Harvesting Across Arts Environment
Place rain barrels under downspouts of Dotty Wotty and Numbers Houses
Utilize Inverted umbrellas to capture/store rainwater and provide shade for visitors and residents
Expand and Integrate Rain Gardens
Place rain gardens in optimal positions around the arts environment
Place rain gardens in areas located around the Houses and current garden area
Swap Cement for Permeable Surfaces
Build HP parking lot with permeable pavement alternatives
Manage stormwater runoff from alternative sidewalks and pathways with permeable pavement
Create garden pathways with sustainable gravel options
Increase Connectivity to Surrounding Bicycle Network
Contact the Department of Public Works regarding inclusion of bicycle infrastructure in the arts environment into any nonmotorized plans and programming adopted by the City
Improve Conditions of Sidewalks
Use the City of Detroit’s Sidewalk Map Tool to request repairs to areas identified as being in fair or poor condition
Improve Parking Access
Utilize one of three identified parcels to convert into off-street parking
Design parking to accommodate multiple forms of transportation (e.g., accessible, EV, and HOV)
Plan for installation of parking spaces either under a 25-space threshold or with requisite landscaping per area of parking spaces
Incorporate installation of solar-paneled covered parking facilities
Bus Rapid Transit Infrastructure
Petition DDOT/SMART to add a bus stop on Heidelberg Street; improve and enhance existing bust stops near McDougall-Hunt Neighborhood 
Make notion to include sustainably-powered light sources and emergency services phones near bus stops
Add a MoGo Bicycle Share Station
Utilize the “Suggest-a-Station” feature on MoGo website to suggest a station be placed on Heidelberg Street near the arts environment
Encourage supporters and patrons to “like” and comment on the suggestion on the MoGo website to gain momentum of support for a MoGo station
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Increase Energy Efficiency
Enroll and consult with DTE to inspect outdoor and indoor areas of the arts environment for energy upgrade viability
Emphasize energy optimization within the Dotty Wotty House
Expand and Add Renewable Energy Capabilities
Add solar panels on HP-owned property
Include panels in proposed visitor parking lot area
Invest in non-traditional solar structures (e.g., Solar Flower or Smart Flower)
Include Rain Harvesting Across Arts Environment
Place rain barrels under downspouts of Dotty Wotty and Numbers Houses
Utilize Inverted umbrellas to capture/store rainwater and provide shade for visitors and residents
Expand and Integrate Rain Gardens
Place rain gardens in optimal positions around the arts environment
Place rain gardens in areas located around the Houses and current garden area
Swap Cement for Permeable Surfaces
Build HP parking lot with permeable pavement alternatives
Manage stormwater runoff from alternative sidewalks and pathways with permeable pavement
Create garden pathways with sustainable gravel options
Increase Connectivity to Surrounding Bicycle Network
Contact the Department of Public Works regarding inclusion of bicycle infrastructure in the arts environment into any nonmotorized plans and programming adopted by the City
Improve Conditions of Sidewalks
Use the City of Detroit’s Sidewalk Map Tool to request repairs to areas identified as being in fair or poor condition
Improve Parking Access
Utilize one of three identified parcels to convert into off-street parking
Design parking to accommodate multiple forms of transportation (e.g., accessible, EV, and HOV)
Plan for installation of parking spaces either under a 25-space threshold or with requisite landscaping per area of parking spaces
Incorporate installation of solar-paneled covered parking facilities
Bus Rapid Transit Infrastructure
Petition DDOT/SMART to add a bus stop on Heidelberg Street; improve and enhance existing bust stops near McDougall-Hunt Neighborhood 
Make notion to include sustainably-powered light sources and emergency services phones near bus stops
Add a MoGo Bicycle Share Station
Utilize the “Suggest-a-Station” feature on MoGo website to suggest a station be placed on Heidelberg Street near the arts environment
Encourage supporters and patrons to “like” and comment on the suggestion on the MoGo website to gain momentum of support for a MoGo station
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http://mig-jivot.blogspot.com/2009_04_26_archive.html
https://creativecommons.org/licenses/by-nc-sa/3.0/

Financial
Feasibility

Revenue Sources for The Heidelberg Project and
Comparable Non-Profit Groups
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This Photo by Unknown author is licensed under CC BY-NC.
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Redesign the existing plan for the Numbers House to become a community and educational centered space.
Update the existing estimate to provide a more accurate estimate for costs of renovation to numbers house.
Update rendering to remove the artists in residence suite from the upstairs. (Possibly Multiple Options if time permits)
Create a space meeting the needs of all current and future programs put on by The Heidelberg Project.
Recommendations
Retain the current layout of the first floor.
Remove the shower on the second floor.
Keep the upstairs as one room, as separating it into different rooms would be difficult. If The Heidelberg Project would like the upstairs to be separated it would require an expensive wall.




https://www.flickr.com/photos/virtualinc/12909493085/
https://creativecommons.org/licenses/by-nc/3.0/
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Hire Volunteer Coordinator

Peer-to-peer fundraising tools

ncrease board support
Redistribute responsibilities

Capture low hanging fruit

Recommendations
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Diversify funding sources
The Community Foundation of Southeast Michigan (CFSEM) & the Building Endowment Fund 
CFSEM handles all gift processing, record keeping, tax reporting, and audits.
 
Improve Volunteer to Donor Pipeline 
 Volunteers are twice as likely to donate to an organization than non-volunteers. But cultivating these relationships takes careful planning:  
 
1. Identify a volunteer coordinator.  
Hire intern or program manager – act as the liaison for all volunteer groups and tours. 
 
 
2. Give Thanks 
Volunteers need to be treated like donors even if they haven’t formally entered the donor pipeline just yet. 
Say thank you, be timely, and be specific. 
Year-end campaign as great second or third touch.  
 
3. Volunteers = Fundraisers 
Peer-to-peer fundraising will provide volunteers with a pathway to engage more deeply with Heidelberg while also increasing revenue.  
 
4. Board Members are Volunteers Too 
The greatest fundraisers in an organization are its board members
These efforts should go far beyond a yearly giving quota. 
 
 
Increase Program Revenue
 
Redistribute responsibilities
Relieve ED of all fundraising duties & hire Development Officer 
Responsible for fundraising admin duties 
 
Low hanging fruit
Public Speaking - add a section to website, $3,000-$5,000 for keynote speech  
Virtual Tours - can be pre-recorded, QR code to pay, website hosted 


https://www.flickr.com/photos/memoriesbymike/9458933598/
https://creativecommons.org/licenses/by-nc-nd/3.0/
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timeline? cost?
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